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I am strongly of the opinion that the more 'networks' that we get 

working together, within communities and across Wiltshire, the 

stronger, more resilient and increasingly transformational the 

County will be. 

Since taking over as Chair of WfCAP, we have put particular 

effort into making sure that the vast majority of our time is spent 

on the ground, working with CAPs to support them, to promote 

them and to continue their momentum; endeavouring to build 

on the enthusiasm for partnership working in Wiltshire. 

I was an early supporter of Community Planning, chairing the 

Corsham area group before joining the Town Council and have 

subsequently had the privilege of chairing the Community 

Operations Board responsible for delivering, with the support of 

Wiltshire Council, the pilot Community Campus in Corsham.  

Community works; it shares an interest. Community makes things 

happen; it has energy and purpose. Community has ambition; it 

knows what it is trying to achieve, and the very act of trying holds 

it together.  There isn’t a person in the world who isn’t interested 

in the place they are living.  We talk about resilience in 

communities - there’s a theme, a story which is building towards 

the future - the world is changing so rapidly, people have to take 

charge of what it is their community is going to be about. 

 

WfCAP is an organisation which is encouraging, enabling and 

challenging Communtiy Area Partnerships to deliver real, locally 

driven, benefit.  In particular, it is important that we do this with 

the support of critical local stakeholders, not least the Area 

Boards, but we also recognise - and not just as a result of the 

present economic climate - that it is imperative that Community 

Area Partnerships are not totally dependent and as an 

organisation we are aiming to identify complimentary sources of 

funding and contribution to further enhance the capacity and 

sustainability of the CAPs. 

Communities have shown they are willing to take on more 

responsibility, if we continue to work together to support and 

nurture that passion then Wiltshire is in a strong position to make 

communities resilient, empowered to help determine their own 

future and creative in their approach to the many challenges 

and opportunities that we face today. 

Allan Bosley WfCAP Chair 
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CAPs have been integral to community engagement in Wiltshire for 

10-15 years; growing and adapting to work through the transition of 

unitary authority and become a key player, operating alongside 

Area Boards, to inform of community needs and tackle local issues.  

As the infrastructure support organisation for the CAPs we have 

compiled this document to give clarity to their role, raise profile of 

the vast array of work achieved and stand as an evidence base for 

the support of community partnership working in the county.  The 

report demonstrates CAPs significance in helping ensure that 

Wiltshire continues to be a county where needs are addressed, 

people have - and are able to recognise their - aspirations and 

communities become empowered and resilient.    

 

This report collates information from Community Area Partnership 

working over the last 18 months, since April 2012.  Immediately prior 

to this, CAPs had co-hosted the inaugural, local JSA (Joint Strategic 

Assessment) events.  The data from the JSAs - supported, examined 

and sometimes challenged by local communities - became the 

basis for renewals of community plans & action plans and thus 

instigated a wave of new projects and initiatives across Wiltshire.  As 

CAPs look to the forthcoming JSA renewal as an opportunity to re-

engage communities in reviewing their priorities, we have 

produced ‘Making a Difference’ to illustrate the wealth of work, 

completed and ongoing across our county, which has happened 

because of Community Area Partnership working. 

 

Along with the new JSA publication (of which the CAPs have 

played a major part: co-writing the new culture chapter following 

intensive research and asset mapping of community/arts/heritage 

amenities and provision) 2014 brings further opportunities for 

increasing the CAP’s role and engagement.  WfCAP continues to 

work closely with the Area Board Team and exploring the potential 

of ABCD; supporting and inputting to the new online Project Bank.  

Recently we have had conversations with Community First about 

the government’s Community Organisers project and the possibility 

of those workers passing on their skills to train CAP volunteers in the 

‘Root Solutions, Listening Matters’ method which could enable 

more targeted engagement in harder to reach communities.  And 

we also have close links with the RSA, in Wiltshire, regionally and 

nationally: I am an active fellow of the West Network, as is WfCAP’s 

Chair Allan Bosley who is also a RSA Fellowship Councillor.  

RSAWiltshire team were heavily involved in our 2013 Community 

Fayre and we are currently in discussions with them over future joint-

projects that will encourage and enable innovative community 

engagement.   

 

We’re looking forward to realising these new opportunities which 

will support and advance the CAPs current role and we hope you 

enjoy reading this report about their recent achievements. 

 

Laura Pictor WfCAP Manager 

Laura Pictor 

Manager of  

WfCAP 
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basically a piece of evidence.  It is written proof of the needs and aspirations of those 

who live there in the area.  It is also a living document; an action plan, which adapts as 

goals are met and as needs change. 

Across the county many different models of community planning groups have developed 

and consequently they use various names.  For the sake of this document the term CAP is 

intended to mean any of these groups, as listed below. 

Listed below are the 14 CAPs currently active in Wiltshire’s community areas: 

 Amesbury Planning Panels – Amesbury community area 

 BA13 - Westbury community area 

 Boacan – Bradford on Avon Community Area 

 CCAP – Calne community area 

 CCAN - Corsham community area  

 Chap - Chippenham community area  

 DCAP - Devizes community area 

 MCAP - Melksham community area 

 MVCAP – Malmesbury community area  

 PCAP - Pewsey community area 

 SCCAP - Salisbury City  

 TCAF - Trowbridge community area  

 TCAP - Tidworth community area 

 WVCP - Warminster community area 

 
 

 

Community Area Partnerships, or CAPs, are independent, non-

political organisations that are working to identify and develop a 

common vision for the future of their own local area informed by the 

community.  A CAP is an open forum for involvement.  It seeks to 

draw in the widest possible range of partners from across a given 

community area in order to fully discover and address the views and 

needs of those who live and work there.  A Community Plan is  

 

 

 

 

 

 The following pages include lists of all 

projects by CAPs from the last 18 

months arranged in JSA/community 

planning theme, along with mini-case 

studies on selected initiatives and links 

to further info where possible.  

 Tables & charts at the end of the report 

detail the CAPs levels of community 

engagement, working with 

stakeholders and tackling key issues.   

 Key contact details are at the end. 
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CAP projects: 
 

 BA13: Crosspoint Food Bank 

 BA13: Establishment of Breatheasy support group for those living with Asthma or 

COPD 

 Boacan: Air Quality consultation carried out and Air Quality Alliance formed 

 CCAP: Information forums on Care at Home 

 CCAP: Information forums on Welfare Reform 

 CCAP: Fairtrade working group established 

 ChAP: Leading a project on improvement in Hospital Discharge procedures at RUH 

and GWH 

 DCAP: Supporting and promoting Fresh Air Fitness equipment installations in town 

and parishes 

 MCAP: Over-55s group established, organises regular film club, luncheon club, car-

share, shopping trips 

 MCAP: Support to Melksham YAG for Mental Health video 

 MCAP: Men's health awareness project 

 MVCAP: MAP walking project 

 MVCAP: PHEW project – Olympic legacy showcase of local sports and activities 

including community games, taster sessions and demonstrations – levered in £1400 

funding for participating groups 

 MVCAP: Created website for Gingerbread single parents group 

 MVCAP: Support for Athelstan’s Army – an elderly befriending project and coffee 

morning 

 PCAP: Established Health & Social Care forums 

 PCAP: Parish defibrillator project 

 TCAP: Promoting Health Fair at Tidworth Leisure Centre 

 TCAP: Liaising with local doctors on impact of Army 2020 on the area 

 TCAP: Parish defibrillator project 

 WVCP: Stakeholder liaison of local issues through Health & Social Care Group 

 WVCP: Warminster Walks 

 

Key Issues from Wiltshire’s JSA:  

 Complex / Vulnerable Families 

 Drugs and alcohol 

 Long term conditions 

 Mental health 

 Long term social care / care home placements 
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Case study: Air Quality Alliance 

Who: Boacan working in partnership with the Community Area 

Manager, local councillors, Wiltshire Council officers and 

supported by Maggie Rae and the Public Health team. 

What: Air Quality Alliance established and action plan created - 

currently being implemented. 

Where: Bradford on Avon town centre. 

When: Initiated June 2012, launched February 2013, ongoing 

project. 

Why: Traffic is overwhelmingly cited as the town’s biggest 

problem. The impact on health, pedestrian safety, tourism and 

economic viability cannot be overstated. 

How: Following an introductory meeting led by Environmental 

Health, Boacan was asked to facilitate further meetings 

considering priorities for change, agreeing desired outcomes 

and establishing an action plan. The long-term goal is to 

achieve Legal Air Quality by 2015 and Clean Air Town status by 

2020.  Immediate needs being currently tackled include 

collating up-to-date information, defining the exact traffic 

problem and engaging all citizens. Plans are also to create a 

Wiltshire AQA. 

More info: http://boacan.co.uk/index.php/sustainable-boa 

 
 

Case study: Men’s Health Awareness Event 

Who: MCAP and Spa Medical Centre Patient Reference Group  

What: An event focused on Men's Health Awareness 

Where: Spa Medical Centre Melksham 

When: October 2013 

Why: The community plan had highlighted concerns regarding 

men's health in general and particularly their perceived 

unwillingness to go and see a doctor. 

How: The evening was accompanied by a talk from Dr Rob 

Matthews to raise awareness of the issues that men face – heart 

disease, mental health issues, diabetes and the fact that men 

typically die at a significantly younger age than women.  The 

evening was very well attended. There was a well-received 

extended session on the important issue of prostate cancer: 

more than 100 men are diagnosed with prostate cancer every 

day in the UK. One in eight men will develop prostate cancer in 

their lifetime, yet the level of awareness, understanding and 

support lags significantly behind that of women’s health causes. 

Following extremely positive audience feedback, further similarly 

themed public sessions are being planned. 

More info: http://melksham.ourcommunitymatters.org.uk/news/mens-

health-awareness/ 

 
 

Bradford on Avon Air 

quality management 

area 

Prostate cancer statistic 

http://boacan.co.uk/index.php/sustainable-boa
http://melksham.ourcommunitymatters.org.uk/news/mens-health-awareness/
http://melksham.ourcommunitymatters.org.uk/news/mens-health-awareness/
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Case study: Health Forums & Defibrillators  

Who: PCAP Health & Social Care Group, PCs & local residents 

What: A series of Health & Social Care forums culminating in a 

project to install parish defibrillators 

Where: Pewsey Community Area (22 parishes) 

When: Forums held in May 2013 with De-fib project ongoing 

Why: Given the extensive changes occurring in Health Care 

nationally and locally, there was a need to reach out to the 

community for their concerns & ideas.  Being a large, rural area, 

a major issue highlighted was ambulance response times. 

How: Key stakeholders ( Parish Councillors, The Good Neighbours 

Scheme, Clinical Commissioning Group and Wiltshire Council’s 

Public Health & Adult Social Care teams) were brought together 

to help provide information to the community, open up 

dialogue, prioritise need and look for solutions. The forums 

instigated the local butcher, to work with the Parish Council to 

get 7 defibrillators installed in Pewsey (one already being 

deployed 4 times to date). He also encouraged the recruitment 

and training of First Responders along with First Aid courses.  The 

area board match-funded the de-fibs and other parishes across 

the community area are following the example. 

More info: http://www.youtube.com/watch?v=t8w7ELbw8ig 

 

 

 
 

Case study: Walks for Health 

Who: Victoria Coombes with support from WVCP 

What: Weekly guided 1-hour walks  

Where: Warminster town and area 

When: Started in 2013, take place every Tuesday morning 

Why: Encourage and enable people to have regular exercise to 

improve health and wellbeing. 

How: Volunteers have worked together to establish a regular 

group with 4 trained leaders who take guided walks around the 

town centre every Tuesday morning.  Victoria Coombes has 

written many local walks and created the town walks to last 1 

hour, making them accessible to most.  As well as the obvious 

health benefit the walks get people out in the town, learning 

more about Warminster, meeting new people and getting more 

involved in their community.  The group attracts between 5 and 

10 regulars on a weekly basis but are always open to new 

members.  There is a good social element which is helping 

combat isolation and improve wellbeing.  The walkers tend to 

adjourn for coffee together after the walk. 

More info: http://youtu.be/_zlFdAf5Oio  

 
 

Nigel Lihou with newly-

installed defibrillator 

The River Wylye 

http://www.youtube.com/watch?v=t8w7ELbw8ig
http://youtu.be/_zlFdAf5Oio
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CAP projects: 
 

 BA13: Crosspoint Job Club 

 Boacan: Initiated Craft Fayre of Local Makers/Producer: ‘Made in BoA’, supported 

initiative to become a social enterprise, found empty shop premises and expanded 

 Boacan: Support to fledgling U3A group 

 Boacan: Carried out Town Benchmarking in 2012 & 2013 

 Boacan: Involvement in developing economic strategy for the town 

 Boacan: Working to establish a Town Team 

 Boacan: Post Office consultation 

 CCAP: Job Club at the Community Hub 

 CCAP: Computer training - Wiltshire Online 

 CCAP: Improving street scene & signage on Portmarsh Industrial Estate 

 DCAP: Rural Conference to look at broadband and village shops 

 DCAP: Supporting Caen Hill Countryside Centre  

 DCAP: Devizes Means Business campaign and website 

 DCAP: Establish coach drop off point in West Central Car Park to encourage tourism 

 DCAP: New town centre map for tourists 

 DCAP: Carried out Town Benchmarking in 2012 & 2013 

 MCAP: Jobs Fair launched and event planned for March 2014 

 MVCAP: Initial discussions on establishing a U3A group 

 MVCAP: Carried out Town Benchmarking in 2012 & 2013 

 PCAP: Visit Wiltshire membership for initial year to kickstart tourism promotion plus 

engagement with local businesses to ensure work is sustainable in future years 

 SCCAP: Partners for Learning report 

 SCCAP: Report into FE & HE provision 

 SCCAP: Participation in Salisbury Vision 

 TCAF: First Aid Training course by Red Cross 

 TCAF: Camera/Filming project for community groups – promotional films 

 TCAF: Food Hygiene Course for Community Groups 

 TCAF: Carried out Town Benchmarking in 2012 & 2013 

 TCAP: Working with the Learning Curve on training provision 

 TCAP: Working with Ludgershall T.C.to establish a community shop 

 TCAP: Organising first aid in the home courses, with The Red Cross 

 WVCP: Enrichment Benchmarking pilot 

 WVCP: Alternative view on High Street usage: watching brief on empty units  

 WVCP: Enterprise Warminster community & tourism projects 

 WVCP: Job Club and work experience 

 

Key Issues from Wiltshire’s JSA:  

 Economic climate affecting business start-up and survival rates 

 Youth unemployment and percentage of NEET 

 Infrastructure development 

 Access to funding 
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Case study: Crosspoint Job club 

Who: BA13 

What: A weekly job club, advertising jobs and supporting 

people with CVs, applications and interviews 

Where: Crosspoint centre, Westbury Market Place 

When: Started December 2012, ongoing on Friday mornings 

Why: Concern was expressed through the JSA and at area 

boards about the numbers of young people out of work in the 

Westbury community area. As the nearest Job Centre is a bus 

ride away, it was felt it would be useful to have easily 

accessible and competent advice and information services 

on hand locally.  

How: Crosspoint which is already established as a community 

run drop in centre, worked with the Job Centre and gained 

funding from the area board for laptops and materials. The 

Job Club started weekly using volunteers from the community 

- often people with business experience. Since its inception it 

has seen more than 200 people and has provided advice, 

help with cvs and applications, information about jobs 

available and other services. 

More info: http://youtu.be/_1XfHrJqu6k  

 
 

Case study: Made in Bradford on Avon 

Who: Boacan supporting resident Wellie Driscoll and local 

crafters/makers/producers 

What: An initial craft fayre in March 2012 instigated use of an 

empty shop and creation of a local enterprise 

Where: Empty shop in Bradford on Avon  

When: March 2012, ongoing 

Why: To give a platform for local crafters, designer-makers 

and producers to be able to exhibit and sell work. 

How: Boacan helped Wellie to organise a craft fayre at St 

Margaret’s Hall.  After 2000 people visited the fayre, they 

worked with the Town Council and Area Board to gain use of 

an empty shop which now opens daily, is staffed by 

volunteers and has over 160 people selling their goods 

through them.  They have recently won an award for best 

new enterprise in Wiltshire.  Made in Bradford on Avon now 

wish to expand into the nearby Vaults to increase shop floor 

space and extend their service to provide a gathering space 

for the community and a place for local musicians to play 

gigs. 

More info: http://youtu.be/KW8YAUtma_k  

 

 

Made in Bradford initial 

craft fayre 

Crosspoint logo 

http://youtu.be/_1XfHrJqu6k
http://youtu.be/KW8YAUtma_k
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Case study: Partners for Learning & Education Report 

Who: SCCAP, working with the local RSA Fellows’ network, 

schools, colleges, arts providers and key stakeholders 

What: An initiative to bring schools, colleges and their 

communities closer together to further local education 

Where: Salisbury 

When: Initiated through a consultation in November 2012 – work 

in progress 

Why: SCCAP undertook a household survey in 2011. In 

response, local people expressed clear concerns about a 

cluster of education issues. 

How: Following the concerns of the household survey, SCCAP’s 

education group decided to launch this initiative.  The aim is to 

focus on community learning and to review and promote 

ways in which schools and colleges, across and beyond 

Salisbury, can build on the valuable learning initiatives that are 

already being developed in the city.  Plans include peer 

mentoring, skills for life and city-wide projects.  The education 

report that sits alongside this project looks specifically at FE &HE 

provision and the need, in the city, for a university. 

More info:http://sccap.files.wordpress.com/2013/06/education-theme-

group-april-13.pdf 

 
 

Case study: Enrichment Benchmarking Pilot 

Who: WVCP Economy & Tourism working group 

What: Pilot of a new town centre monitoring scheme  

Where: Warminster town centre 

When: Started in December 2012, completed in June 2013 

Why: As the first CAP in Wiltshire to carry out AMTi’s Town 

Benchmarking monitoring, WVCP were requested to run a 

pilot on the new enhanced scheme 

How: A group of four local volunteers have repeated 

standard Benchmarking for 3 years now, building on a 

wealth of reporting and monitoring work that had been 

ongoing for some time.  The original Benchmarking is focused 

on high street provision and users.  This additional monitoring, 

known as Town Enrichment Benchmarking, adds to this by 

revealing town function (cultural & community),town 

uniqueness (environment), town connectiveness, 

organizational effectiveness and perception.  The results of 

the pilot will have national significance.  

More info: http://www.westwilts-communityweb.com/site/WVCP-

Economy-and-Tourism-Group/ 

 
 

Graduation ceremony at 

Salisbury Cathedral 

Warminster Economy & 

Tourism working group 

http://sccap.files.wordpress.com/2013/06/education-theme-group-april-13.pdf
http://sccap.files.wordpress.com/2013/06/education-theme-group-april-13.pdf
http://www.westwilts-communityweb.com/site/WVCP-Economy-and-Tourism-Group/
http://www.westwilts-communityweb.com/site/WVCP-Economy-and-Tourism-Group/
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Key Issues from Wiltshire’s JSA:  

 Prevention and early intervention 

 Raising aspirations and narrowing the gaps 

 Promoting healthy lifestyles 

 

CAP projects: 
 

 BA13: Restorative Practices through Matravers School 

 CCAP: Pageturners literacy project: 2 events completed and further event for young 

parents planned early 2014 

 CCAP: Incorporated YAG into CAP to give youth a voice at meetings 

 CCAP: Administering bank account and providing meeting venue for Skatepark 

working group 

 Chap: Supporting the Skatepark project application 

 Chap: Supported and assisted successful community funding application for 

Sevington Victorian School 

 DCAP: Engaged young people in air quality & travel to school initiatives 

 DCAP: Established Youth Council 

 DCAP: Continue and expand mentoring scheme for school leavers 

 MVCAP: Youth café pilot 

 PCAP: Have a Go Carnival project 

 SCCAP: Consultations with young people - bridging the gap between generations 

 SCCAP: Participatory budgeting event for young people 

 SCCAP: Working with the Unit, local partners and Salisbury City Council to continue 

the work of the Unit 

 SCCAP: Partnership events involving all education providers in city to move forward 

the sixth form offer in the city 

 TCAF: Childhood Conversation pilot 

 TCAP: School's Christmas Band Concert  

 TCAP: Summer activities in the parishes and towns 

 TCAP: Database of various voluntary instructors in the community willing to help on 

youth projects. 

 TCAP: Working with Wiltshire Business Support Service, Soft Play Area Tidworth Mums 

 TCAP: Working with Wellington Academy - TCAP school's projects 

 WVCP: Youth transport scheme for villages 
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Case study: Pageturners 

Who: CCAP with Lesley Taylor of Pageturners 

What: Creative sessions and workshops to inspire children and 

young people through projects that both open books and 

open minds 

When: November/December 2012 

Why: there are local issues around the state of adult literacy 

and an acknowledgement that poor literacy in parents gives 

children a poor start in education  

How: Pageturners ran a five-week project for children aged 8 – 

11 from schools in the Calne Community Area. This project was 

funded by Calne CAP with 11 children taking part.  Each week, 

aspects of the book were drawn out and brought to life using 

interactive methods. Some of the activities included creating a 

favourite character from the story as a puppet.  CCAP 

continue to look into future literacy projects, aiming to run 

‘storybook (working title) a 6-week project for young parents 

from Calne and their pre-schoolers, to increase young parents’ 

confidence in reading a book with their children.  

More info: 
http://media.freeola.com/other/13984/calnehilariousbooksexperience1.pdf 

 
 

Case study: Mentoring Scheme 

Who: DCAP Economic Team 

What: An active mentoring scheme for school-leavers 

provided by local businesses 

Where: Currently Devizes School, but plans to roll out to 

Lavington and Rowdeford also 

When: 2013, ongoing 

Why: There is a realisation that a degree does not 

automatically qualify one for a job and the cost of gaining 

that education has now risen to a level where some students 

are deciding not to pay that price. DCAP are concerned by 

the lack of contact between local employers and schools; 

there has been criticism that school leavers are not as well 

prepared for the world of work as they could be. 

How: DCAP are now in discussion with schools on the best way 

of ensuring that cooperation bears fruit, with children ready to 

go to work and employers taking responsibility for mentoring 

those seeking a career in local commerce and industry. 

DCAP cannot single-handedly solve the youth unemployment 

crisis, but can make sure that Devizes community is doing its 

very best to fit young people for the world of work. 

More info: http://dcap.org.uk/news/mentoring/ 

 
 

 

Pageturners session at 

Calne Community Hub 

DCAP Logo 

http://media.freeola.com/other/13984/calnehilariousbooksexperience1.pdf
http://dcap.org.uk/news/mentoring/
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Case study: Have a Go at Carnival Time 

Who: PCAP supported the project led by the Pewsey 

Carnival committee, Area Board, YAG and Aster 

Communities 

What: 2 weeks of new activities for local youth 

Where: Pewsey  

When: September 2013 

Why: At a wash-up meeting of the Pewsey Carnival 

Committee in 2012, it was acknowledged that there had 

been little for the 13 to 18 age group to do during the 

Pewsey Carnival fortnight. 

How: A group of young volunteers, supported by the Youth 

Development Service, successfully engaged with locally 

based sports groups and other organisations to offer free 

activities to try - the emphasis being on something people 

would have never done before, wouldn’t ordinarily consider, 

or were not able to access. The project delivered 123 places 

on 27 activities including rifle shooting, climbing, knitting, 

bicycle-maintenance and glider flights.  It also raised the 

profile of clubs who participated. 

More info: http://www.wfcap.org/activities.aspx?catid=24 

 

 

Case study: Good Childhood Conversation 

Who: TCAF with Collaborative Schools 

What: A research study and survey into children’s 

wellbeing 

Where: Trowbridge schools 

When: April – October 2013 

Why: The project was initiated to find out whether 

Trowbridge children and young people believed they 

were having a good childhood. 

How: 1,300 Trowbridge children and young people were 

surveyed during April and May 2013. The findings were in 

the main encouraging, but various issues and areas for 

action were uncovered. To date, nationally, this research 

programme has involved surveys and consultations with 

over 42,000 children aged 8 years and above. The report 

has suggested Children in the UK experienced a rise in 

well-being between 1994 and 2008, but this appears to 

have stalled and may have begun to reverse in the most 

recent years. Local stats are currently being compared to 

the national the picture. 

More info: http://www.childrenssociety.org.uk/good-childhood-

report-2013-online/index.html 

 
 

Rifle-shooting practice at 

Have a Go at Carnival 

workshop 

The Good Childhood Report 

2013 

http://www.wfcap.org/activities.aspx?catid=24
http://www.childrenssociety.org.uk/good-childhood-report-2013-online/index.html
http://www.childrenssociety.org.uk/good-childhood-report-2013-online/index.html
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Key Issues from Wiltshire’s JSA:  

 Violent crime 

 Working with partners 

 High risk people 

 

CAP projects: 
 

 Amesbury Planning Panels: Joint working with Councillors and Police Inspector to 

reduce crime and impact on night time economy 

 CCAP: Leading role in Calne Community Safety Forum 

 CCAP: Street patrols with Neighbourhood Policing  Team 

 CCAP: Review of ASB at Calne Skatepark 

 DCAP: Safe Places scheme  

 DCAP: Promote ‘20’s Plenty’ where appropriate 

 MCAP: Introduction of ‘Slow down in our community’ speeding stickers 

 MCAP: Neighbourhood watch event 

 MCAP: Speedwatch in villages 

 MVCAP: Online flood information & support 

 MVCAP: Station-yard car park working group tackling ASB 

 MVCAP: Established quarterly Community Safety forums where public can discuss 

issues with Police, WC, Fire Service etc 

 SCCAP: Purple Flag steering group, assessments and ongoing work 

 SCCAP: Participation in Neighbourhood tasking groups 

 TCAF: Working towards Purple Flag Award 

 TCAP: Working with Neighbourhood police tasking group 

 TCAP: Blue Light Day 

 WVCP: Neighbourhood Task Group liaison with Police to resolve local issues 
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Case study: Amesbury Town Safety Project 

Who: Amesbury Crime & Community Safety Panel 

working with the local Police 

What: support to the Operation Harness programme 

Where: Amesbury town centre  

When: Initiated in August 2013 

Why: Recent increase in noise and criminal activity 

How: Initially the panel members went out on the streets 

to witness the issues for themselves.  A number of 

initiatives have already been successfully implemented: 

pubs working together to stagger closing times to reduce 

the number of revellers out on the streets at any one 

time. Door staffs are refusing entry to those people who 

are obviously under the influence of alcohol and Police 

have made a number of arrests for public order offenses 

with individuals fined. Pubwatch has also been re-

launched. Radios are to be purchased with grants from 

Area Board and Town Council, to link all premises so that 

they can communicate information about problem 

clients. Future plans will be to link with CCTV cameras. 

More info: 
http://cms.wiltshire.gov.uk/documents/s66744/Item%20no.%2012%2

0-%20Community%20Plan%20Working%20Group%20update.pdf 

 
 

Case study: Street Patrols 

Who: CCAP and Neighbourhood Policing Team plus 

multi-agency approach 

What: Multi-agency street patrols 

Where: Calne town centre 

When: 2013, ongoing 

Why: tackle anti-social behaviour and ensure streets 

are safe for all 

How: The multi-agency foot patrols with the police 

worked really well especially with a report being 

produced on the needs and desires of young people 

out and about in town on a weekend evening.  The 

report helps flag up issues from all sectors of the 

community and address perceptions of what the 

priority issues are.   

 

More info: http://www.calnecap.org/crimeandsafety.php 

 
 

Amesbury Police Station 

Calne Neighbourhood Policing 

Team 

http://cms.wiltshire.gov.uk/documents/s66744/Item%20no.%2012%20-%20Community%20Plan%20Working%20Group%20update.pdf
http://cms.wiltshire.gov.uk/documents/s66744/Item%20no.%2012%20-%20Community%20Plan%20Working%20Group%20update.pdf
http://www.calnecap.org/crimeandsafety.php
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Case study: Malmesbury Flood Website 

Who: MVCAP 

What: online info & support via website and Facebook site 

Where: online, but supporting community area 

When: December 2012, ongoing  

Why: direct response to local concerns 

How: MVCAP created a website as a repository of 

information about how to deal with flooding and other 

types of civil emergency, complete with links to places to 

get equipment such as pumps and sandbags. They also 

set up a companion Facebook Group as a space for the 

community to get together.  These websites proved very 

popular during last year’s periods of flooding. In particular 

the community used the Facebook Group to coordinate 

a self-help response including distribution of free 

sandbags and regular reports about road conditions.  

Building on the initial success of this site we have 

expanded its remit to include links to additional 

information relating to other forms of civil emergency. 

More info: http://malmesburyfloodinfo.weebly.com/ 

 
 

Case study: Blue Light Day 

Who: TCAP 

What: Family event, stalls etc with learning element 

Where: Tidworth Leisure Centre and grounds 

When: annual event 

Why: to profile the role of the emergency services 

How: TCAP organise the fayre-type event annually, it has 

now run for 14 years and is a family day but with a serious 

message: to realise the role of emergency services in the 

community. The day includes displays from all three 

emergency services plus the Royal Military Police (RMP) 

and the Army’s Primary Health Care Team also have 

stands.  The day is ever increasing in popularity with 

many families turning out to see the local emergency 

services along with Road Safety, Highways Agency, 

Sarsen Housing Association, Splitz and the local Children's 

Centres and other voluntary/community groups.  The 

event has grown to encompass family activities and the 

Health Fair. 

More info: http://www.tidworthcommunityarea.info/ 

 
 

Flooding in Malmesbury 2012 

Tidworth Blue Light Day 2012 

http://malmesburyfloodinfo.weebly.com/
http://www.tidworthcommunityarea.info/
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Key Issues from Wiltshire’s JSA:  

 Delivery of affordable housing 

 Prevention of homelessness 

 Rural housing 

 Making best use of existing stock 

 Impact of Welfare Reform 

 

CAP projects: 
 

 Amesbury Planning Panels: Monitoring of the Balfour Beatty Highways & Streetscene 

contract across community area 

 Boacan: Neighbourhood Planning consultation 

 Boacan: Energy efficiency through thermal Imaging of private residences to address 

fuel poverty 

 CCAP: Section 106 committee 

 DCAP: Self-build exhibition 

 DCAP: Survey into rural living 

 MCAP: Foundry Close neighbourhood residents event and action plan 

 MCAP: Litter bins for new housing development 

 MVCAP: Financial administration for Malmesbury neighbourhood planning group 

 MVCAP: Involvement in  several neighbourhood planning groups 

 SCCAP: Contacts with Wiltshire Council housing department are maintained to 

inform discussion as required 

 TCAF: Welfare Reform event with Citizens Advice Bureau 

 TCAP: Housing and Build Thematic Group, study balance of military, private,and 

social housing 

 TCAP: Logging possible land available for future development 

 WVCP: Strategic Housing Land Availability Assessment event 
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Case study: Rural Living project 

Who: DCAP Countryside working group 

What: A survey and conference as part of an ongoing 

piece of work looking at rural living and its pressures 

Where: Devizes parishes 

When: survey: April 2013, conference: October 2013 

Why: JSA and community plan had flagged up issues of 

rural deprivation and isolation 

How: Final year university student Sarah Wiltshire took on 

the survey on behalf of DCAP as her dissertation at the 

end of her degree course in human geography at 

Portsmouth University. DCAP then hosted an event 

called ‘Access to Services’ at Market Lavington 

Community Hall in an ‘Any Questions’ style session with 

presentations from DCAP, Community First, Wiltshire 

Online, AGE UK and others. Living in the countryside has 

its advantages … However, relatively low population 

densities and distances to some mainstream facilities can 

present additional problems for rural communities. 

More info: http://dcap.org.uk/countryside-and-the-environment/ 

 
 

Case study: Foundry Close Residents Project 

Who: MCAP 

What: neighbourhood engagement project 

Where: Foundry Close  

When: September 2012, ongoing action plan 

Why: quality of life for everyone living there. 

How: The project started with a leaflet drop around the 

close, encouraging people to attend a community 

consultation event. The CAP then pulled together a 

number of stakeholders, including the Housing Association 

and Neighbourhood Policing Team, and undertook a door 

to door consultation. The main consultation event, held on 

a Sunday in September, was a free barbeque to attract 

the residents to attend and to talk about the place they 

lived and what they wanted for their area.  The event was 

a real success with over a third of the residents attending.  

The outcome was a street committee formed and a 

Neighbourhood Action Plan that addressed the very 

specific issues faced in that area - a third of the objectives 

have already been met. 

More info: http://bit.ly/19HZqec 

 
 

 

Etchilhampton parish in Devizes 

community area 

Foundry Close neighbourhood 

day 

http://dcap.org.uk/countryside-and-the-environment/
http://bit.ly/19HZqec
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Key Issues from Wiltshire’s JSA:  

 Facilitating economic and Development growth 

 Reducing transport’s carbon emissions 

 Improving road safety 

 Providing access to essential services 

 Enhancing people’s quality of life 

 

CAP projects: 
 

 Amesbury Planning Panels: Shrewton youth bus project 

 CCAN: Participation in First Bus Passenger Panel 

 CCAP: Transport Strategy 

 CCAP: Big Green Bike & Hike 

 DCAP: Rural Conference to look at rural transport 

 DCAP: Support the implementation of the Devizes Transport Strategy 

 DCAP: Continued work on Safe Cycling and Walking by establishing 2 off-road cycle 

paths 

 DCAP: Commission Review of the Town Bus Service  

 DCAP: Community cycle events 2012 & 2013 

 DCAP: 20/30 mph where people live 

 MCAP: Travel consultations supporting Trans Wilts rail Partnership 

 MCAP: Bus stop audit 

 MCAP: Production of walking & cycling route maps 

 MCAP: Improvements to Melksham Station 

 MCAP: Improved train service through Melksham 

 MVCAP: Bus timetable changes 

 MVCAP: Supporting the Cowbridge -Malmesbury footpath/cycle route group 

 MVCAP: Monitoring local and county wide spending on road improvements 

 MVCAP: Cinema bus travel project 

 SCCAP: Air quality project and lobbying for a revisit of Transport Strategy 

 SCCAP: Participation in Salisbury Vision 

 TCAP: Transport study on bus shelters 

 TCAP: Study school's drop off and collection parking 
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Case study: Transport Initiatives 

Who: CCAN  

What: an ongoing project on local transport 

Where: Corsham community area and all main transport 

routes 

When: ongoing 

Why: issues with lack of connectivity for the town and 

community  

How: Working in partnership with Wiltshire Council, 

Corsham Town Council, Corsham School and Sustrans, 

the transport group are part of the planning for an 

extended community cycle network to link outlying areas 

with the centre of the town.  The Transport Action Group 

are helping develop the Travel Plan for the Campus.  

Ongoing engagement with First Passenger Bus Panels 

and Trans Wilts partnership including taking part in local 

transport consultations, discussions and cross-cap 

working.  Wiltshire Council have included Corsham 

Station as one of 10 potential major transport schemes for 

the County.  

More info: http://www.corshamcan.org.uk/theme_group.php?id=2 

 
 

Case study: Cycle Devizes 

Who: DCAP 

What: series of events and initiatives promoting cycling for 

commuting and leisure 

Where: Devizes and the community area 

When: started in October 2012, ongoing 

Why: Town air quality issue due to traffic congestion 

alongside health & wellbeing issues.  Other than informal 
rides, there was no sustained focus for cyclists in Devizes.  

How: Following the success of Devizes Cycle Day in 

October 2012, Cycle On The Green 2013 launched 

National Bike Week on Devizes Green.  This is the biggest 

national annual event to get people to re-think everyday 

journeys and was a first in Devizes. At the heart of Cycle on 

the Green were the newly opened off-road cycle trails 

and the start of the programme of new local rides.  Stalls 

and useful info also included how people could find out 

about Tax-free bike purchasing and get their bike security-

stamped. The event is being planned again for next year.   

More info: http://www.cycledevizes.org.uk/ 

 
 

Bus stop in Corsham 

Town ride June 2013 

http://www.corshamcan.org.uk/theme_group.php?id=2
http://www.cycledevizes.org.uk/
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Key Issues from Wiltshire’s JSA:  

 Water 

 Impact of people on the environment 

 Climate change adaptation and mitigation 

 Wildlife 

 Health and wellbeing 

 

CAP projects: 
 

 Amesbury Planning Panels: Organising Dog Fouling Enforcement Training 

 CCAP: Wildflower planting on verges 

 CCAP: Plastic Bag Amnesty 

 CCAP: Monthly Litter Pick Day 

 CCAP: Abberds Brook clean-up and schools art projects in underpass 

 Chap: River Clean-Up project  

 DCAP: Encouraging sustainable living through such schemes as 30/30 food 

 DCAP: Reducing potable water usage 

 DCAP: Green Question Time 

 DCAP: Low Energy Devizes Fair 

 DCAP: Thermal Imaging Project 

 DCAP: Holding quarterly events - seed swap, film and talk, presentation with Q&As 

 MCAP: Wilts & Berks canal consultation and working group 

 MCAP: Renewable energy event 

 MCAP: Apple pressing day 

 MCAP: Community seed swap 

 MCAP: Supporting a YAG project on litter 

 MCAP: Assisting town team with litter clean-up 

 MCAP: Assisting with Melksham in Bloom entry 

 MVCAP: Battery recycling point 

 MVCAP: Really Really Free Market recycling & information stall 

 MVCAP: Promoting street-light reduction in parishes 

 MVCAP: Established local environmental group 

 MVCAP: Providing assistance to the 'Wild Sherston' event 

 MVCAP: Water use/conservation information stall with free water saving devices 

 PCAP: Wildlife verges in partnership with PEAT   

 SCCAP: Bag 4 Life project with school children 

 SCCAP: Plastic Shores film showing 

 SCCAP: Identified homes for viewing for Green Homes project & publicised scheme 

 TCAF: Pond renovation at Biss Meadows 

 TCAP: Working on establishing a footpath between Shipton and Tidworth. Part of 

project to carry Lynia pathway from Shipton to The Collingbournes. 

 WVCP: Green recycling volunteer project with WWT 
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Case study: Green Question Time 

Who: DCAP through their Environment group: Sustainable 

Devizes and supported by PEAT 

What: A public event, run as a panel discussion, focusing 

on current environmental issues 

Where: Devizes Town Hall 

When: January 2013 

Why: to inform the community of various environmental 

issues and to create a platform to openly discuss the pros 

and cons of potential solutions  

How: Sustainable Devizes brought together prominent local 

experts and speakers on green issues and held one of two 

events in Wiltshire debating subjects including climate 

change, flooding, farming, wildlife, green energy, green 

jobs, transport, and gas fracking. 

More info: http://www.sustainabledevizes.org.uk/ 

 
 

Case study: River Clean-Up 

Who: Chap 

What: annual community clean-up of the River Avon 

through the town centre 

Where: Chippenham town centre 

When: regular event  

Why: improve town centre and protect 

wildlife/environment 

How: ChAP has been working with volunteers over the last 

year to maintain and tidy the river bank. They hold regular 

events where the community get involved to help clean-

up the riverbank.  Due to the connection with SPICE, Time 

Credits are now awarded for every hour a volunteer 

contributes to this project. 

More info: http://www.chap-partnership.co.uk/ 

 
 

Chippenham town bridge 

Green Question Time advert 

http://www.sustainabledevizes.org.uk/
http://www.chap-partnership.co.uk/
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Case study: Apple Pressing Day 

Who: MCAP 

What: Community apple-pressing event 

Where: Well House Manor Melksham 

When: annually in October 

Why: community event to bring people together and 

make efficient, sustainable use of local produce 

How: 60 people from all age-groups and right across the 

Melksham community area, including the outlying 

villages attended, all prepared to roll their sleeves up 

and get stuck in! The apples all needed to be washed, 

chopped and pressed - it was very much a community 

effort. This event was first held in October 2012 using a 

small 12 litre press owned by the group's secretary, this 

year they borrowed a second (9 litre) press from Wiltshire 

Wildlife Trust. The good weather on the day, a good 

crop of apples, and much positive publicity both after 

the 2012 event and in advance of the 2013 event 

meant that they were overwhelmed by the response. 

Over 35 gallons of juice was made.  

More info: http://www.wfcap.org/ideas.aspx 

 
 

Case study: Bag4Life and Plastic Shores 

Who: SCCAP supporting South Wiltshire Agenda 21 

What: initiative to tackle single-use bags plus showing of 

an environmental film documentary  

Where: Salisbury 

When: Spring 2013 

Why: to raise awareness of and combat plastic waste   

How: The drive to reduce plastic waste led to a project to 

tackle the problem of single use plastic bags.  All Primary 

school children in the Salisbury area were invited to enter 

a competition to design their own cotton bag.  Each 

participating school was given a bag for each child, 

fabric pens, and an information pack for teachers.  Over 

3,000 children took their own bag home to use. It was 

decided that the Plastic Shores documentary film could 

be a valuable educational tool on this issue so funds were 

raised for an abridged version, which was sent to all 

secondary schools in Wiltshire in spring 2013.   

More info: http://www.plasticshoresmovie.com/ 

 
 

Apple pressing day 

Plastic Shores film poster 

http://www.wfcap.org/ideas.aspx
http://www.plasticshoresmovie.com/
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Key Issues from Wiltshire’s JSA:  

 Developing a strong and vibrant voluntary and 

community sector 

 Addressing inequalities and promoting inclusion 

 Promoting local involvement in decision making 

 

CAP projects: 
 

 BA13: Crosspoint 

 Boacan: Focus group meetings on Welfare Reform Impact - analysing current 

provision and gaps 

 CCAP: Roll-out and administration of ' Time Credit' scheme  

 CCAP: Literacy & IT training provided in the Community Hub 

 CCAP: Leading role in Calne Campus project 

 CCAP: Provide venue (Community Hub) for Councillors and Area Board reps to hold 

surgeries 

 ChAP: Volunteering enabled using Keyring Network, Splash-Up project, Community 

Payback and SPICE 

 MCAP: Piloting and promotion of Myenvolve survey software 

 MVCAP: Finding volunteers for other organisations and events – e.g. stewards for 

Malmesbury Carnival procession 

 MVCAP: Circulating information about local consultations 

 MVCAP: Support to parish councils to bulk purchase or find cheaper suppliers for 

playground wood chip 

 MVCAP: Support for community groups and charities – free websites, promoting their 

activities, connecting them to people or organisations that can help them succeed, 

support with fundraising applications 

 SCCAP: Participation in Shadow COB 

 SCCAP: State of the Area Debate 

 SCCAP: Participation in Salisbury Vision 

 SCCAP: Administered the Diamond Jubilee Street Parties grants 

 SCCAP: Launch of the Green Spaces Partnership 

 TCAF: Translation support to Polish community 

 TCAP: Community Area Awards.  

 TCAP: Working with the military on The Military Civilian Integration Programme  

 TCAP: Represented on  Plain Action 

 TCAP: Working with school's cluster, impact on school's Army 2020 

 WVCP: Supporting development of Parish Plans 
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Case study: Crosspoint Centre 

Who: BA13 

What: drop-in centre 

Where: Westbury town centre 

When: ongoing 

Why: need for a venue to provide a vital range of services 

to some of the most vulnerable members of the community 

How: Currently open 3 days a week the centre is run on a 

voluntary basis, with all the governance and management 

also operated by volunteers.  The facility aims to give a 

welcoming atmosphere with two people staffing the venue 

at all times, ready to greet anyone who chooses to drop 

by.  They provide a relaxed environment with comfy 

seating and refreshments and a separate room for 

confidential conversation.  A major link Crosspoint have 

made has been with the Warminster Food Bank and they 

are now a drop off and collection point for the service, 

enabling people of Westbury Community Area to have 

easy access to essential supplies in times of need.   

 

More info: http://www.crosspoint-westbury.co.uk/ 

 
 

Case study: SPICE Time Credits 

Who: CCAP 

What: administering time credits through SPICE initiative 

Where: Community Hub Calne 

When: ongoing since 2012 

Why: encourage volunteering 

How: SPICE Time Credits aim to encourage more people 

to give time to their community projects through a network 

of local groups and organisations. When an individual 

gives one hour of their time to a community organisation 

they earn one ‘time credit’. They can then spend this 

credit on an hour’s worth of activity.  Spice is working with 

the Calne Community Area Partnership to identify 

potential local organisations and businesses who may be 

interested in joining the scheme in the Calne Community 

Area. The Partnership will act as a local ‘hub’ for the 

network in Calne. This final stage of the pilot seeks to 

develop a potential model that would support roll out in 

other areas of Wiltshire. 

More info: http://www.calnecap.org/time_credits.php 

 
 

Crosspoint opening 

Wiltshire Time Credit note 

http://www.crosspoint-westbury.co.uk/
http://www.calnecap.org/time_credits.php
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Case study: Polish Information Events 

Who: TCAF 

What: Information events and translation service 

Where: County Hall & Civic Centre Trowbridge 

When: October/November 2013 

Why: Trowbridge has a significant Polish population, some 

second generation and others new to the country. There 

has been a huge increase in the numbers of Polish 

children attending Trowbridge schools. 

How: TCAF worked closely with the Police and Wiltshire 

Council to secure funding from the Police Crime 

Commissioner’s Innovation Fund to run events aimed at 

ensuring integration and access for our Polish 

Community. One element of this project is to recruit and 

train interpreters to assist in schools.  It is anticipated that 

we will recruit and train approximately 10 volunteers 

initially.  Schools will be able to call upon this bank should 

a need arise where interpretation is required.  The project 

will run over a 12 month period initially and there is a 

possibility that the project may be developed to offer 

formal interpreter training. 

More info: http://tcafuture.wordpress.com/ 

 
 

Case study: Community Celebrations 

Who: TCAP 

What: Community awards evening and a community day 

Where: Wellington School & Tedworth Park 

When: Summer 2013 

Why: Engage the community and recognise the efforts of 

local volunteers 

How: ‘Recognising Endeavour’ was the title of 2013’s 

community awards evening, a now annual event in its 

third year. Across the community area there are countless 

people working tirelessly and selflessly for the benefit of 

others. Their achievements often go unrecognized and 

unappreciated as they are known only to those who 

benefit.  The awards evening gives value to this work.  The 

community is asked to make nominations and local 

businesses sponsor awards.  A couple months after the 

awards evening, an event was organised as a celebration 

of the community and included military wives choir, army 

activities & bands, fire service demo,stalls & entertainment.  

More info: http://www.tidworthcommunityarea.info/news/1-

latest-news 

 
 

Polish information event Civic 

Centre Trowbridge 

Tidworth Community Day 

poster 

http://tcafuture.wordpress.com/
http://www.tidworthcommunityarea.info/news/1-latest-news
http://www.tidworthcommunityarea.info/news/1-latest-news
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Key Issues from Wiltshire’s JSA:  

 Increasing levels of participation Volunteering  

 Improving health of children and young people 

 Maintaining and improving the range and quality of formal 

outdoor recreation 

 Improving health and wellbeing of residents 

 

CAP projects: 
 

 Amesbury Planning Panels: Sports Fest 

 Boacan: Involved in setting up the first annual Bradford Sports Festival 

 Boacan: Establishing a ‘Friends of Poulton Rec’ group of residents and other 

stakeholders to lead a consultation on planned improvements  

 CCAP: Numerous community groups, including groups such as sewing and (war) 

gaming, meet in the Community Hub 

 MCAP: leisure what's on database 

 MVCAP: PHEW project – Olympic legacy showcase of local sports and activities 

including community games, taster sessions and demonstrations – levered in £1400 

funding for participating groups 

 MVCAP: Support and fundraising advice for Malmesbury Victoria Football Club 

 MVCAP: Support for Sherston Boules including new website & funding application 

 PCAP: Sports & Leisure facility asset mapping 

 SCCAP: Participation in Shadow COB 

 TCAP: Working with Ludgershall T.C. new skateboard park.  

 TCAP: Advising Enford on new play park 

 TCAP: Working with Tidworth Town Council on Military Fun Day 

 WVCP: Contact point for What's On publicity 
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Case study: Sports Fest 

Who: Amesbury Sports & Leisure Panel 

What: Sports festival encouraging children to try new sports 

Where: Avon College sports centre in Durrington 

When: July 2013 

Why: legacy event from 2012 - to encourage children and 

families to get active and to support local leisure groups 

How: The Sports & Leisure panel that was formed from 

councillors and various members of the local area who 

have an interest in youth, sports and community.  It was 

agreed early that there was a need to build on the 

celebrations and activity that the Olympics has instigated 

and so the panel decided to put their focus into organising 

a legacy event in the form of a sports festival. The event 

needed to be fun and free and therefore relied on a vast 

amount of goodwill and volunteer help from the local 

community.  Over 500 people attended to enjoy the BMX 

stunts, football, tennis, tag rugby, cricket, archery, athletics, 

plus old style races like the egg and spoon.   

More info: 
http://amesbury.ourcommunitymatters.org.uk/?s=sports+fest 

 
 

Case study: PHEW! 

Who: MVCAP 

What: a summer of events and activities 

promoting Participation, Health, Exercise & Well-being 

Where: Malmesbury community area 

When: Summer 2013 

Why: to build on the legacy of participation, energy and 

success of 2012. 

How: The project began in February, got funding 

confirmation in April and started in June. PHEW! were 

granted area board funding to support local activities in 

and around the Malmesbury Community Area.  This support 

has involved encouraging groups – through the CAP’s 

extensive network – to put on an activity, providing taster 

sessions and demos, promoting the activities and enabling 

people to get involved in the project, and their community, 

through volunteering.  PHEW! act very much as the catalyst 

in this project; providing promotional literature, website 

space, programme material and publicity, all at no cost to 

the local groups/clubs.   

More info: http://legacymalmesbury.org.uk/ 

 

 

Sports Fest at Avon Vale College 

Durrington 

A Phew event 

http://amesbury.ourcommunitymatters.org.uk/?s=sports+fest
http://legacymalmesbury.org.uk/
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Key Issues from Wiltshire’s JSA:  

 Broadening participation in cultural activities 

 Strengthening and protecting the heritage and cultural 

asset base 

 Increasing satisfaction with the cultural offer 

 Supporting the growth of the creative economy 

 

CAP projects: 
 

 Boacan: Involvement in World for a Week Festival 

 Boacan: Jubilee & Olympic events 

 CCAN: Created asset mapping process and template 

 CCAN: Suffragette centenary celebrations 

 CCAP: The Community Hub provides a 'shop window' to publicise events 

 CCAP: Numerous cultural groups hold meetings and events in the Community Hub 

 CCAP: Generated Tourism Strategy briefing document 

 CCAP: Leading role in establishing Cultural working group under NP umbrella. 

 MCAP: Melksham museum 

 MCAP: WWI centenary project 

 MVCAP: JSA Culture Chapter/Asset Mapping 

 MVCAP: WWI centenary -Living Memorial 

 MVCAP: Organising content for village exhibitions and events to commemorate WWI 

centenary 

 SCCAP: JSA Culture Chapter/Asset Mapping 

 SCCAP: New Heritage Trail development 

 SCCAP: Our Salisbury tent for the Queen’s Jubilee visit in May 2012 

 TCAF: BA14 Culture and support for Arts Festival and Trowbridge Arts 

 TCAP: Proms Band Concert Tidworth 

 TCAP: Start of Tidworth Community Area Museum 

 TCAP: Olympic Torch Event 

 TCAP: Jubilee Events 

 TCAP: Working with Ludgershall Town Council on Big Lunch event 

 TCAP: Working with English Heritage to promote tourism in the communities 

 WVCP: Warminster in Bloom 

 WVCP: Jubilee community events 
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Case study: Suffrage Celebrations 

Who: CCAN supporting local volunteers 

What: centenary celebrations and re-enactment of 1913 

suffrage march 

Where: Corsham 

When: July 2013 

Why: to commemorate the Land’s end to London suffrage 

march from 1913 that travelled through Corsham and 

received a rare, warm reception in the town at the time, 

in contrast to many neighbouring places that objected to 

the campaign. 

How: Corsham supported the centenary celebration for 

the 1913 Women's Suffrage Rally.  The event included 

school children chanting and ladies elegantly dressed in 

period costume and Suffrage coloured sashes and a 

professional travelling theatre group got the crowd singing 

traditional campaign songs.  They also put on a show that 

evening.  The organisation for the day involved research, 

artwork, models, costumes, sashes and knitted badges.  

The work was then displayed in the Library with historic 

information and photos. 

More info: http://www.corshamcan.org.uk/news_story.php?id=47 

 
 

Case study: The Great War Project 

Who: MVCAP  

What: a series of projects commemorating and exploring 

the life & times of the community’s predecessors 

Where: Malmesbury and villages 

When: 1914-1918 

Why: to promote what's happening to mark the centenary 

of WW1 in the Malmesbury and the Villages area over the 

next few years.  

How: MVCAP's first project is to get poppies blooming 

across the area to mark the centenary of the start of the 

war in 1914 and to raise awareness in the community. They 

have given away one thousand packets of poppy seeds 

at no charge, but ask that people donate something to 

the Royal British Legion if they can afford to. There will be a 

lot of projects running over the next few years. MVCAP’s 

aim is to raise awareness of community initiatives to get as 

many people as possible to take part.  They are also 

collating local stories and memories. 

More info: http://greatwarproject.org.uk/ 

 
 

Suffrage centenary celebrations 

Corsham 

Living Memorial project 

Malmesbury 

http://www.corshamcan.org.uk/news_story.php?id=47
http://greatwarproject.org.uk/
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Case study: Olympic & Jubilee celebrations 

Who: Boacan 

What: a series of events through 2012  

Where: Bradford on Avon 

When: throughout 2012 

Why: to promote and celebrate both the Jubilee and the 

Olympics  

How: A DVD was made to commemorate the year of 

celebrations in the town “It was a one-off event in the 

history of Bradford on Avon … It features the passage of 

the relay through the town, but also celebrates the town’s 

creativity, focusing on some of the amazing music artists 

who performed during the day of celebration.”  The town’s 

various community groups worked together to organise 

the various events which included gold medalist, Olympic 

Kayak Sprint champion Ed McKeever being welcomed 

home by his gold post box in the Shambles and The St 

Margaret's Hall footbridge being renamed McKeever 

bridge in December 2012 to coincide with the switching on 

of the Christmas Lights. 

More info: http://boacan.co.uk/ 

 
 

Case study: Trowbridge Arts Festival 

Who: TCAF supporting Trowbridge Arts Festival 

What: annual 3 week arts festival 

Where: Trowbridge and parishes 

When: October 2013 – annual event 

Why: to provide cultural activity for the town and 

community and to increase engagement in the arts 

How: Following the huge success of the first festival in 2012 

TCAF, through their culture group BA14 culture, supported 

the organisation of a second festival for the town.  The 

timing was adjusted to fit in with the long awaited cinema 

opening and illustrates the extent of regeneration taking 

place in the town of which the arts is a central feature.  

The old town hall which is becoming a creative hub 

hosted many of the events including a visual arts 

exhibition which attracted over 1400 visitors.  Other events 

included an animated tour of Alice in Wonderland and 

various gigs.  There were also many opportunities to get 

involved including a photomarathon and craft workshops. 

More info: http://www.trowbridgeartsfestival.co.uk/ 

 
 

Bradford on Avon Olympic 

celebrations 

Trowbridge Arts Festival Visual 

Art Exhibition 

http://boacan.co.uk/
http://www.trowbridgeartsfestival.co.uk/
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Results of a survey conducted with CAPs asking about the extent 

of their community engagement and work undertaken.  CAPs 

have answered this based on the last 18 months i.e. from start of 

the 2012/2013 financial year. 

 
*Denotes no data available at time of publication of this version 

 

Survey results of CAP engagement and work undertaken: 

Number of: Amesbury BA13 Boacan CCAP DCAP MCAP MVCAP PCAP SCCAP TCAF TCAP WVCP TOTAL

Contacts on mailing list 300 293 253 150 201 1000 735 288 2000 500 133 320 6173

Contacts via social media platforms 60 1008 41 30 1760 1378 5000 1331 0 150 * 70 10828

Publicity bulletins sent out 30 10 16 25 8 83 8 0 10 0 54 9 253

Posts on the Our Community Matters sites 6 4 18 0 0 6 30 12 10 5 3 9 103

Press releases/radio appearances 4 2 10 10 36 7 20 2 5 10 13 5 124

Active members 30 9 3 100 80 10 40 8 100's 20 47 25 372

Hours worked by CAP volunteers 60 180 150 15,600 420 90 2100 773 100's 230 188 * 19791

Paid hours worked by CAP coordinator 480 120 540 360 600 571 1476 480 1078 1750 1500 1100 10055

Volunteer hours worked by CAP coordinator 0 100 1500 200 0 * 325 80 0 450 2,880 * 5535

Groups engaged with CAP 5 10 21 30 30 70 121 30 * 10 27 10 364

Community area meetings/events attended 1 18 25 20 15 * 60 14 18 300 250 20 741

Strategic meetings/events attended 10 12 40 5 12 * 6 3 * 18 72 10 188

Parishes engaged with 15 5 3 5 18 7 20 26 1 5 10 18 133

Consultations held 4 2 20 2 3 4 4 6 2 2 6 2 57

People consulted with 1000 300 1000 400 600 1500 500 1160 40000 300 310 600 47670

Public events/meetings hosted 22 10 20 5 45 7 6 11 6 2 70 3 207

Attendences at public events/meetings 500 120 1500 100 500 850 75 140 300 40 2,700 150 6975

Operational meetings held 0 9 75 10 41 12 40 5 12 70 47 18 339

Attendences at operational meetings 0 72 300 150 357 70 220 75 144 700 329 120 2537

Actions completed 15 4 * 50 14 18 40 5 * 30 * 50 226
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Results of a survey conducted with CAPs asking about the local 

stakeholders that they have a working relationship with and have 

been regularly engaged with.  CAPs have answered this based on 

the last 18 months i.e. from start of the 2012/2013 financial year. 

 

 

Survey results of CAP engagement with local stakeholders: 
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Amesbury BA13 Boacan CCAP DCAP MCAP MVCAP PCAP SCCAP TCAF TCAP WVCP TOTAL

Area Board/ABC Meetings/CAM             12

Town Council            11

Parish Councils            11

COB          9

MOD/Army    3

AONB    3

Police            11

Fire & Rescue            11

Chamber of Commerce           10

Town Team      5

YAG         8

CATG           10

Community Safety Group          9

Healthwatch          9

Primary Schools           10

Secondary Schools            11

Library          9

Wiltshire Wildlife Trust       6

Citizen's Advice Bureau    3

Extended Schools         8

Credit Unions    3

Housing Associations        7

U3A   2

Tourist Info          9

TARAs   2

Total 13 15 19 19 19 18 11 14 13 16 18 17 192

 

  

Partnership working 
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Results of a survey conducted with CAPs asking about which of 

the major issues and common development projects they have 

been working to address.  CAPs have answered this based on the 

last 18 months i.e. from start of the 2012/2013 financial year. 

 

 

Survey results of issues/initiatives being addressed/developed by CAPs: 

Amesbury BA13 Boacan CCAP DCAP MCAP MVCAP PCAP SCCAP TCAF TCAP WVCP TOTAL

Men's Health     4

Alcohol Awareness   2

Smoking  1

Drugs   2

Childhood Obesity   2

Healthy Eating    3

Dental Care  1

Teenage pregnancy  1

Sexual Health   2

Encouraging Healthchecks     4

Mental Health Issues    3

NEETs       6

Town Centre/High Street           10

Buy Local       6

Long Term Unemployment      5

Tourism          9

Business Start-Ups      5

Anti-Social Behaviour          9

Speeding         8

Fear of Crime      5

Domestic Abuse     4

Affordable Housing     4

Homelessness   2

Fuel Poverty   2

Isolation      5

Gypsies&Travellers/Boaters  1

Welfare Reform Impact     4

Public Transport         8

Community Transport        7

Cycling         8

Car Parking        7

Traffic Congestion        7

Roads/Pavements       6

Air Quality      5

Reducing Landfill       6

Green Spaces        7

Wildlife     4

Litter      5

Low/Alternative Energy Use         8

Access to Countryside      5

Rights of Way      5

Climate Change        7

Keeping Active          9

Cultural Provision & Engagement           10

Creative Economy       6

Literacy/Numeracy/Life Skills     4

Campus Consultation           10

Neighbourhood Planning          9

Legacy work following 2012        7

Total 12 27 27 36 28 20 16 7 12 15 42 18 260

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Issues addressed 
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Number of CAPs addressing the key local issues or developing key initiatives:  
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Wiltshire has a strong history of supporting Community-Led Planning 

and consequently CAPs have received both development and 

financial support through the local authority; infrastructure support 

from WfCAP and core-funding from the Area Boards.  Funding is 

subject to the CAPA agreement: a mutual agreement between 

Area Board and CAP whereby the CAP produces a work plan and 

Budget, informed by the community’s needs.  This accountability 

 allows basic operational costs to be covered to enable the CAP to fulfil its role of increasing 

community engagement, informing the area board of local consultation results, brokering 

relationships between its network and addressing local issues.  The CAP core-funding is 

seed money which funds a part-time coordinator to work across the area, supporting the 

network of local volunteers, providing consistency and increasing capacity.   

 

Acknowledging that communities and volunteers are key to helping deliver local priorities 

and actions, Wiltshire Council last year partnered with the University of Bath to carry out a 

research project into the economic and social impact of Wiltshire’s voluntary and 

community sector. An estimated 109,200 people regularly volunteer in the county, each 

contributing an average of 3.6 hours a week.  One of the conclusions of the study was that 

social resilience of the sector is demonstrated in that the network infrastructure and social 

capital provided by the VCS can empower and regenerate communities during times of 

social, economic and environmental upheaval. 

 

This year MVCAP of Malmesbury have introduced a similar method into analysing their 

value for money and added value as a CAP.  Below details how this was calculated and 

illustrates the value for money based on one CAP, which over 18 months has received 

£14,178 grant from the Area Board and generated £3,832 of external funding to enable 

additional work.  Many thanks to Mark Allen of MVCAP for sharing the data below. 
 

MVCAP: Value for money 

The Community Area Partnerships in Wiltshire receive core funding for their work from Wiltshire Council through their 

local area board. We believe that it is important that we continually try to ensure best value for the work that we do and 

we have been introducing reporting procedures to improve the evaluation of Value-for-Money (VFM). 

In 2013 we introduced measurement of our activities to assess how much value is generated in a working year and to 

help ensure that we continue to provide VFM with the work that we do. Our measurements use the advice from 

Volunteering England on how to value volunteer time (we use the ONS Mean for our Parliamentary Constituency as the 

base rate with a premium on top for volunteers providing specialist skills). Our overall measurements use the Institute of 

Volunteering Research Volunteer Investment and Value Audit (VIVA) ratio as well as a bespoke Value Added ratio to 

assess additional tangible benefits arising from our work. The final figure is an indicator of how much value is generated 

per £1 of expenditure. 

VFM Measurement Results 

2012-13       VIVA Ratio: 5.6      Value Added Ratio: 1.7      Combined VFM Ratio: 7.3 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Value for money 

http://www.wfcap.org/resources/CAP%20Agreement%202013%2014%20revised%202.pdf
http://www.wiltshire.gov.uk/communityandliving/voluntarycommunitysector/measuringtheimpactofthevcsinwiltshire.htm
http://www.volunteering.org.uk/component/gpb/is-there-any-way-of-measuring-the-economic-value-of-the-work-our-volunteers-are-doing
http://www.ivr.org.uk/images/stories/Institute-of-Volunteering-Research/Migrated-Resources/Documents/V/VIVA-bulletin-(second-edition).pdf
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Amesbury Community Area 

Amesbury Planning Panels 

Coordinator: Virginia Neal 

amesburycplanner@btopenworld.com  

 

Chippenham Community Area 

Chap 

Coordinator: Julia Stacey  

juliasuk@yahoo.co.uk   

 

Corsham Community Area 

CCAN  

Coordinator: Kevin Gaskin 

kevingaskinccan@hotmail.co.uk  

http://www.corshamcan.org.uk/ 

   

 

Bradford Community Area 

Boacan  

Coordinator: Jim Lynch 

jim@boacan.co.uk 

http://boacan.co.uk/ 

   

 
Devizes Community Area 

DCAP 

 Chair: Tony Sedgwick 

Coordinator: Philip Mackie 

 devizescap@gmail.com   

http://dcap.org.uk/ 

   

 

Calne Community Area 

CCAP  

Chair: Malcolm Gull 

Administrator: Cheryl Watts 

calnecap.adm@gmail.com 

http://www.calnecap.org/   

 

Melksham Community Area 

MCAP 

Chair: Chris Holden 

Coordinator: Phil McMullen 

melkshamcap@gmail.com    

http://melksham.communityarea.org.uk

/ 

   

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CAP contacts 

mailto:amesburycplanner@btopenworld.com
mailto:juliasuk@yahoo.co.uk
mailto:kevingaskinccan@hotmail.co.uk
http://www.corshamcan.org.uk/
mailto:jim@boacan.co.uk
http://boacan.co.uk/
mailto:devizescap@gmail.com
http://dcap.org.uk/
mailto:calnecap.adm@gmail.com
http://www.calnecap.org/
mailto:melkshamcap@gmail.com
http://melksham.communityarea.org.uk/
http://melksham.communityarea.org.uk/
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Malmesbury Community Area 

MVCAP 

Chair: Sid Jevons 

Coordinator: Mark Allen 

woody@allenclan.co.uk 

http://www.mvcap.org.uk/   

 

Trowbridge Community Area 

TCAF 

 Chair: Colin Kay 

Coordinator: Kate Oatley 

tcaf@trowbridge.gov.uk 

http://tcafuture.wordpress.com/   

 

Pewsey Community Area 

PCAP 

Chair: Bob King 

pcap@hotmail.co.uk 

 

Warminster Community Area 

WVCP 

 Chair: Len Turner 

Coordinator: Shona Holt 

warminstervcp@gmail.com 

http://www.westwilts-

communityweb.com/site/Warmi

nster-and-Villages-Community-

Partnership/   

 

Salisbury City Community Area 

SCCAP 

Chair: Debrah Biggs 

sccap@wessexcommunityaction.org.uk  

http://sccap.wordpress.com/ 

Westbury Community Area 

BA13 

 Chair: Carole King 

Coordinator: Phil McMullen 

ba13.partnership@live.co.uk 

   

 

Tidworth Community Area 

TCAP 

Chair: Col James Denny 

Coordinator: Tony Pickernell 

TCAPCoordinator@hotmail.co.uk 
http://www.tidworthcommunityarea.info/ 

mailto:woody@allenclan.co.uk
http://www.mvcap.org.uk/
mailto:tcaf@trowbridge.gov.uk
http://tcafuture.wordpress.com/
mailto:pcap@hotmail.co.uk
mailto:warminstervcp@gmail.com
http://www.westwilts-communityweb.com/site/Warminster-and-Villages-Community-Partnership/
http://www.westwilts-communityweb.com/site/Warminster-and-Villages-Community-Partnership/
http://www.westwilts-communityweb.com/site/Warminster-and-Villages-Community-Partnership/
http://www.westwilts-communityweb.com/site/Warminster-and-Villages-Community-Partnership/
mailto:sccap@wessexcommunityaction.org.uk
http://sccap.wordpress.com/
mailto:ba13.partnership@live.co.uk
mailto:TCAPCoordinator@hotmail.co.uk
http://www.tidworthcommunityarea.info/
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The Wiltshire Forum of Community Area Partnerships (WfCAP) provides development support, strategic 

representation, marketing and learning & networking opportunities for the CAPs.  We are also a point of 

contact for people or organisations wishing to know more about CAPs and Community Planning. 

  

WfCAP has a full time manager, a part time support officer and a volunteer Chair and committee. 

  

Please get in touch to find out more, we'd love to hear from you. 

 

Chair: Allan Bosley 

Vice Chairs: Debrah Biggs (SCCAP) & Doug Roseaman (DCAP) 

Manager: laura.pictor@wfcap.org 07445065835 

Support Officer: dawn.wilson@wfcap.org 07426369394 

Website: www.wfcap.org 

 

                                                                              WfCAP Committee & Staff 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

"Wfcap exists to support, promote and represent 

Community Area Partnerships (CAPs) and act as an 

advocate for Community-Led-Planning in Wiltshire." 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About WfCAP 

WfCAP Social Media: 

https://www.facebook.com/Wfcap 

https://twitter.com/wfcap_Laura 

https://twitter.com/DawnofWilts 

http://www.flickr.com/photos/wfcap 

http://www.youtube.com/user/WfCAPVideo 

On our YouTube channel you can watch this 

short video from our 2013 community fayre.  

 

Dawn Wilson: Support Officer 

Dawn’s Dialogue is a monthly ebulletin which celebrates 

the achievements of CAPs as well as sharing project ideas 

and local & national community news.  Dawn trawls 

through funding databases to bring together pertinent 

information to ensure that it always remains relevant: A 

“one stop shop.” It currently has 200 subscribers and 

constantly receives praise from community members, VCS 

groups, Councillors and officers as an informative resource.  

  

mailto:laura.pictor@wfcap.org
mailto:dawn.wilson@wfcap.org
http://www.wfcap.org/
https://www.facebook.com/Wfcap
https://twitter.com/wfcap_Laura
https://twitter.com/DawnofWilts
http://www.flickr.com/photos/wfcap
http://www.youtube.com/user/WfCAPVideo
http://wfcap.us4.list-manage.com/subscribe/post?u=0cd928afc0dd8c5a555803620&id=e9ef41234f
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Supported by: 
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